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Bonsai is convinced that better outcomes begin with smarter systems. Our purpose is to
support practices so they can provide appropriate care at the right moment—without
overwhelming their teams. Bonsai makes this possible through prompt reminders and simplified
access for patients. Administrative teams are relieved from repetitive work and can concentrate on
meaningful patient engagement. This allows practices to grow steadily, with discrete automation
assisting in the background. Bonsai was designed to ensure no patient is forgotten, no staff
member is overloaded, and every chance for care is seized.

A single, straightforward vision keeps us motivated: to realize a future where Al fully automates
front office tasks, resulting in healthier patients, more satisfied staff, and robust practices.
» Healthier patients — because timely follow-ups truly save lives.
» Happier staff — because technology should lighten their workload, not increase it.
 Stronger practices — because sustainable growth comes from excellent care, not fatigue.

We're a team comprising of operators, technologists, and healthcare experts, brought together
by the goal to modernize how care is managed, scheduled, and experienced. This is only the
beginning. As healthcare evolves, Bonsai will keep developing smart solutions that improve
accessibility, reduce administrative burden, and strengthen practices. Every appointment set and
attended represents a chance to make a difference.

From raw data to confirmed appointments—seamlessly. Bonsai’'s specialty-aware Al agents
continually operate in the background, ensuring real results. By turning missed appointments into
new opportunities, Bonsai actively reconnects with patients and fills your schedule—effortlessly.



